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How To Set lore Work .one
by John Kord Larfemann

“henever I mect anyone with a special flair for getting
things done, I make a point of asking, "How do you do it?" The
ansvers, I have found, are rules of thumb which belong in the

ategory of practical wisdom rather than scientific research

///f-but they work, Here are the techniques that busy men anl

wvomen in a wide variety of professions have told me are most
helpful.,

| ~Get Jtavted. '"There are two steps in getting any task done,"
said the late Adlai Stevenson when I asked him how he managed
to write all his own speeches in addition to carrying on his
official duties as U.3, ambassador to the United llations.
"The first step is to begin, The second is to begin again,
The f£irst is the hardest.'

llaking a good start on any new project is like taking your
first parachute jump--it requires boldness., A4t 40, Jinston
Churchill took up painting as a hobby. 'Very gingerly,' Churchill
recalled, "I mived a little blue paint with a very small brush,
and then with infinite precaution made a mark about as big as a
small bean upon the affronted snow-white shield,'" Lt that wo-
ment, a friend who was a painter's wife entered the room and
exclaimed, "But what are you hegitating abeocut?" Jeizing a brush
she wallopel the canvas with large, fierce strokes, 'The spell
was broken,'" Churchill concluded. "I have never felt any awve
of a canvas since. This beginning with audacity is a great
part of thc art of painting." 1It-iso glgo g large part of taci-
ling and mastering any new Jjobeeeeo

The hardest part of writing a letter is the first line,
i publisher who carries on a tremendous correspondence once told
me: 'then I am in doubt about how to start a letter, I begin
with one of six words--who, when, where, what, why or how. it
never fails to start the flow,"

Chocse a pacesetter. @very coach knows that the bect way to
improve the performance of a player is to exposce him to pace~-
setters--outstanding players who set high standards of skill
and endurance, In tennis, for example, it is impossible for
even an ace to show what he can do if he is matched with a Tud,
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Jennis lalston, three times the topranking 1.3, amateur tennis
player before recently turning pro, says, "in training, the
main problem is to £ind the opronent who's a little better than
you are, and learn how to beat him at his ocwn game,"

_MNanage your time., Time is our working capital. "lanaging it
1s everybody's o, 1 nroblem,' says the well-known management
consultant, Feter ‘i, Jrucker, in his recent bosk, The HEffective
ixecutive. "Those who really get things dome don't start with N\
their work; they start with their time." ~

JiRe money, time has a way of disappearing--a dribble here,
a dribble there, until you find yourself asking at the en of a
busy day, 'there 4id it pgo?" It's only by budgeting the hours
and minutes of the day that you can have time Ieft over for your
own personal use. It's thig "Jiscretionary time" that buys
freedom from harassment and a sense of mastery in getting a job
Zone,

. ‘ne of the most effective techniques of time management
1s the simple one of setting a deadlincseee.

. Leave it and come back to it. One of my first jobs after grad-
uating from college was on the research staff of a natiocnal mag-
azine, ‘“then the editor gave me my first big chance to write an
article, I worked night and day, trying one an:roach after another.

The harder I tried, the more confused I became.

Cne day the editor dropped in to see how the work was going
and, realizing that I was getting nowvhere, said, '"2id you ever
notice that one of the first things that strikes ycu about a
girl is her perfume? After you've been with her awhile, the
perfume seems to disappear., 3ut if you leave her and come back,
the scent is as vivid as ever. Maybe that's what you should do
with this article. Leave it for awhile 2nd do scmething else,
Then come back to it,"

I tock his advice, and the article was f£inished, 3ince
then, i've noticed that most people who worl with ideas use this
same .‘evice, They work on one problem until they start losing
the feel of it, then turn to something else, Later they return
to the first prcblem with fresh interest.

b//Filter out the irrelevant. Imagine yourself surrounded by an
invicible bubble within which you are shielded from distraction,.
The cutside world is still there, but the wall of your bubble
filterc out everything irrelevant to the task at hand.

Joncentration dcesn't mean a narrowing down of interest,
It means the widening cut and fullest use of all one's povers--
a comprehensive awareness of all the aspects of the problem
under consideration. Ruerson called this kind of concentration
- "the secret of strength in politiecs, in war, in tra‘e--in short,
in a1l management of human affairs,"
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b/”Find your own work rhythm. The conventional way of breaking

up thg day is so many hours for work and so many £or play, re=-
laxation and_sleep. 3ut if yol féel like working after dinner-~~
or, Zor that matter, at 3 a.m.=--why not? A lot of creative work
can be done at odd times and placeSeess

\///Finish the job., Jobs, like stories, have a beginning, a devel-

opment and an end. Iaving started work on a project, many of
us don't know when or where to stcp., The soluticn is to plan
your work in advance so that whén you come to the pcint where
your plan ig fulfilled, you can say, '"That's that,™

Lon't be Like the futile politician of whom philosopher
Gecorge Santayana once said, "Having lost sipht of his goal, he
redoubles his effort.'" .efine your goal precisely, so that
once it is attained you can move on to other projects,

For many of us, work is just a "haprening'; the secret is

\/ to turn it into a production. The exciting thing is that this

approach makes work a most stimulating, rewarding and satis-
fying part of life.

(Scurce: The Readerts .Jigest, lay, 1967)
The following article was written by Tammy Tanaka of Jalt Iake,
She interviewed John Schmidli when he was visiting I, Kim and
his Zamily in Layton, Utah., IMisc Tanaka is 2 reporter for the
Deseret lews~--a newspaper which has 600,00C subscribers, 3he
is a recent student of lir., Kims,

Hew~-Age Faith Jescribed

In this 20th century, mankind has developed highly in in-
tellectual and spiritual ~rowth and secks a deeper understanding
of God and all things. The United Faith lovement (UFM) is based
on principles given by Gol as the ''revelations for the new age."

This description of the UFM was made during a 32lt Take
City visit by lay minister of the iovement, John 3chmidli, 1843
34th Ave,, cakland, Galif,

fle explained that the UFl principles are based on teachings
a religious leader now living in Xorea, and translated into
English by a follower under the title: Individual Preparation
for iis Coming Kingdom,

°]
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The principles are considered by followers as an 'updated
edition” of the {ld and llew Testaments, based on the concept
of ‘''progressive revelation,"

“his concept is that God has given His word (revelations?
to humankind throughout the ages in accordance to man's gpirit-
ual and intellectual advencement,

‘“1is present age is bclieved to be the last stage in God's
"restoration providence' (restcration of earth and man to per-
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fect’ftate)x Thus, revelations fcr the new afe are believed to
provide truths to fully interpret the mysteries and unknown
facts in the Bible, :

. #re Schmidli explained that UPli goes beyond Christian ecu-
menism, This new movement seeks to unify all the great relige-
lons of Last and West and the ideals of science, by bringinﬁo
about an attitude of trust, respect and cooperation. T

( (/){ Gerve st AL s
TIORUS Geieloe

] The spring floods have come, the Rivers on a rampage; runs
wild. L4 once peaceful drift now shows white water. iould that
man could be mcre like the stream who changes its character
once each spring to scoure its bottom, wash clean its shore,
that it might ever remain the beautiful stream not to be clutter-
ed and spoiled.  would man each spring but change his character.
To clear away the driftwood clutter and logs, to turn over the
boulder of his spirit and soul that they might be exposed, to
wagh clean, scoured and tumbled on down stream aways. ‘hat
man might settle in to live the beauty of life for another year
with a cleansed soul,

TESTITL.CMY Joan lsert
Oakland, Calif,

In May, 1968 1 began reading the "?rinciples.” I was in-
troduced to this bock by my brother, who hag also been fortun-
ate enough to gain Ged's blessing and turn into a new individual,
During the first week of reading, I began to notice in various
places very severe cases of crippled and handicapped people,
This made me feel very fortunate for my good health. I cone
tinued to read daily and pray every night and every day,

In my prayers I offered to give up smoking, drinking and Jating,
Iy desire for these ceased, Every day the desire became less
and less until I finally found it was not hard at all to give
up something if you get something in return, In return my ner-
vousness seemed to disappear and I found it was so waonderful

to be able to go to work every day and not have to worry abcut

what was going to happen next. 3efore yocu can benefit from this

bosk, you have to be able to admit all your faults, This I did
and before too long I found I was correcting and improving mye
self, One of my worst faults is a "hot temper' which conse-
quently had made it hard for me to converse with my parents and
my son, I practiced every day trying to control this and as

of this date I can count on my fingers how many times I have
lost my temper, I can now talk to both my son and my parents
and not get mad, I have always been a selfish person as far

as material things are concerned., This has all gone now an’

I could care less about material items and now find I am doing
consicderable thoughtful Festures up until this point. Iy health
has been good, but like everybody else I have my aches and pains.
I have had a leg that has given me pain off and on for the last
four years., I did in my prayers ask “od to heal my leg and to
take my nervousness away. Other than that I have prayed for
other pecple,
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I now find I do care about other people much more deeply

. than ever before, My son and I can now communicate in a happy

Y g e N
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- manner, It is hard for me to understand how I cculd make such

a transition so there must be a reason and I know now there isg
a God up there,

. I would like to comment on a very significent evening which
is hard for me to believe, but it is a reality, After two weeks
of reading the "Principles" and praying each night I believe

it was a Wednesday night when my son came running up the aparte
ment stairs very frightened, He said he was in the back yard
and was holding a cup of coke getting ready to toss the empty
cup into the garbage can from a distance, 4ll of 2 sudden some
sort of force knocked it out of his hand, His friend who lives
next door to him saw this happen and verified it to me alsc.
Prior to this happening we had had an aprgument and he yelled at
me very harshly., The next evening which was Thrusday, around
the same time in the evening he was taking an empty basket Jown

to the wash room and he said something tapped him on the shoulder,

He tried to throw the basket at it and some how the basket just
stood up in the air by itself. Also, prior to his geing out

of the apartment, we had an argument and again he spoke harshly
to me. I know now, but didn't at the time, that this was Godls.
Way of showing him he had better not talk to me in that marner,
That evening when I went to bed, I was rather keyed up and tense
inside and couldn't sleep, I prayed that Cod would help me to
relax and make me cry to release the tension. I finally fell
asleep, 4t 4:00 in the morning I was awakened by an excrutiat-
ing cramp in the right calf of my lege I sat up frabbing my
leg and tried to massage the pain out of it while praying that
God would take the pain mway. It must have lasted for two mine

utes if that long, The pain stopped and tears came to my eyeg. .

You will ncte in the interim of this testimony that I menticned
that I iad a bad leg and prayed that it would be healed and

also I have always been a rather emoticnal person and held things
insile of wme., It has been about three years since I cried and
have been unable to all this time., I know that God healed my
leg because to this day, I have not had a pain in it, On Sat-
urday night of this week it was as though all thelV¥ prosrams
were meant for me., After watching Senator Kennedy's death,

there were several meaningful programs such as 'tiide, fide “ione
derful World'" which was all about the beautiful rock formations,

etec, that the Master created in Salt Lake City., The next proe

gram was entitled "i/iracle'™ which was about a woman who much
resembled the pattern of life I have been leading, There were
other messages on TV that evening that were significant,

lany other things have happenedy-Rut I do have to stop
somewhere, It tock me about khree wee to complete the booka.
I feel like a rather Ffortunate persomnm to have had this happen
to me for I have always envied people who have had faith w@ich
I never received through attending my church. Iaybe this is
why I gained so much through this book, Each and every day 1is
still a challenge to mes I know that God also tests me because

-~
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1 still become mnervous, however, this is something I have to
ovurcome myself but with his help, I do feel in time this will
go ccmpletely, I feel stronger every day and my life has im=
proved so much I could never turn back to what I had, It was

a meaningless life and if it had not been for God's help, I
could have never made it, I still have a long ways to go but

I definitely feel the future holds something for me and I an
going to strive to get it,

NEAJS FROM KOREA

The Parent's Day is Observed at 3Seoul, Korea

The 2th Anniversary celebration of the True Parent's iday
was observed on March lst, according to lunar calendar (larch
29, 1968 by solar calendar) at 3eoul, Korea, lany telegrams
from all over the world were received on this special occasion,

Cur Master delivered a meaningful message to the congre=-
gation entitled "The True Parent is the Starting Point of lew
History of liankind'' Right after ilis address, The Irinciple
lecture contest in both Emglish snd Xorean was held, 1lst, 2nd
and 3rd prizes were civen to the winners,

Alexa Altomare Visits Korea on Her ilay to the Imited States

The American missionary sent to Australia by the Washington
roup, lilss Alexa Altomare, has been working very hard for 3 years
in 3idney, Australia. She has been training nearly 15 spiritual
children under her leadership, and she is coming back to the
Unitced States because of her illness. On her way to the 17,3,
she visited Japan and Korea to see our Master and other family
members on June 12, 1968,

4t the reception party she said: "I greet you, my Korean
Family, on behalf of the Western United Family."




