UPF International: UN Secretary-General - The Measure of the Office

Tageldin Hamad
April 17, 2026
President, UPF-International

As the United Nations moves toward selecting its next Secretary-General for the term beginning January
1, 2027, member states face a decision of both moral and strategic consequence. The central question is
not simply one of representation or managerial competence, but whether the chosen candidate can restore
credibility, strengthen institutional effectiveness, and embody the moral authority required to serve the
whole human family in a fractured age.

Public discussion has increasingly emphasized symbolic considerations. While representation has its
place, it cannot substitute for the primary requirement: a Secretary-General with independence, breadth of
judgment, and the capacity to command trust across political, cultural and ideological divides. The office,
as defined by the UN Charter, is not an extension of any bloc or constituency. It is an international
responsibility grounded in impartiality, integrity and accountability to all member states and peoples.

In a time of intensifying geopolitical competition and social fragmentation, this independence must be
evident not only in formal mandate, but in character. Leadership perceived as aligned with a single
ideological current or moral "camp" risks weakening the organization's convening power and limiting its
effectiveness in mediation and consensus-building. The United Nations does not require a figure
identified with polarization; it requires a leader capable of rising above it without losing clarity or
conviction.

Current global conditions underscore this need. Armed conflict, declining institutional trust and social
division are not only operational challenges, they are also crises of legitimacy. Technical competence in
administration and crisis management remains essential, but it is not sufficient. The next Secretary-
General must be able to address both the structural and human dimensions of conflict: governance
failures, but also mistrust, identity tensions, and the erosion of shared norms.

This calls for leadership that is both managerial and integrative. The Secretary-General must engage
governments, civil society, and communities of belief and conviction with balance and credibility. In
many regions, social cohesion and conflict prevention are closely tied to moral, cultural, spiritual and
religious frameworks. An inability to engage these realities risks limiting the United Nations'
effectiveness in preventive diplomacy and peacebuilding.

Spiritual seriousness, in this context, is not sectarianism. It is the capacity to recognize that human beings
do not live by policy alone, but also by conscience, memory, reverence and hope. Peace depends not only



on institutions and negotiations, but also on the inner resources of the human person. A Secretary-General
who cannot engage this dimension with respect risks speaking only to part of the world, rather than to its
full human reality.

This understanding is not external to the United Nations; it is embedded in its own tradition and practice.
Initiatives such as World Interfaith Harmony Week and the International Day of Human Fraternity reflect
recognition that mutual respect across belief systems is integral to sustainable peace. Efforts to protect
places of worship further acknowledge that when sacred spaces are attacked, the damage extends beyond
physical structures to the fabric of trust between communities. These efforts do not alter the United
Nations' secular legal framework; they reflect a pragmatic awareness of the conditions under which peace
can endure.

Institutional history reinforces this point. Leadership under Dag Hammarskjold and U Thant
demonstrated that personal discipline, restraint and moral clarity can strengthen the effectiveness of the
Secretary-General, particularly in times of crisis. Mr. Hammarskjold's vision, symbolized in the
Meditation Room at UN Headquarters, reminds us that an institution devoted to diplomacy and public
negotiation also depends on reflection, inner balance and moral discernment. These examples affirm that
credibility in this office arises not only from policy expertise, but from depth of character and consistency
of judgment.

From both a moral and policy perspective, the criteria for selecting the next Secretary-General converge
around a common set of requirements:

Demonstrated independence from major power alignment and ideological capture
Capacity to engage across political, cultural, and religious divides

Credibility in conflict prevention and mediation in polarized environments
Commitment to institutional integrity and Charter principles, under pressure
Personal discipline, consistency, and moral steadiness that build trust

For stakeholders such as the Universal Peace Federation, these considerations align with a broader vision
of interdependence, mutual prosperity and shared values as foundations for peace. Leadership rooted in
service, conscience and responsibility, what might be understood as recognizing humanity as one family,
does not narrow the scope of the office. Rather, it affirms the deeper basis upon which lasting peace and
cooperation depend.

The decision before member states is therefore both practical and civilizational. A Secretary-General
perceived as representative of a narrow constituency may face constraints in mediation and global
leadership. By contrast, a leader recognized for independence, balance and moral credibility is better
positioned to rebuild trust, strengthen multilateral cooperation, and enhance the effectiveness of the
United Nations.

The measure of this office is not symbolic distinction alone. It is the capacity to serve the whole human
family with dignity, impartiality and depth. The selection ahead will be judged by whether it advances
that purpose, restoring confidence in the United Nations not through rhetoric, but through credible,
principled and unifying leadership.





