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Song Yong-cheon, President of the South Korean branch of the Family Federation for World Peace and
Unification, delivers the opening address at the "National Pastors' Assembly for Victory in Vision 2027"
held at The Ocean Resort in Yeosu, South Jeolla Province
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Family Federation in South Korea launches organizational
reform effort amid growing challenges as renewal, better
communication, and openness are emphasized

An article by religion correspondent Jeong Seong-su (‘3 &)

published on 8th April in the South Korean daily Segye Ilbo
reports on a significant internal reform effort within the Family
Federation for World Peace and Unification (often abbreviated as
FFWPU). The movement, which originated in South Korea

where it is often referred to as Unificationism (& & 1),

convened a large national assembly of its pastors and officials
with the goal of addressing mounting challenges and rebuilding
public trust.

See also South Korea's Slide Toward Authoritarianism

The gathering, titled the "2026 National Pastors' Assembly for
Victory in Vision 2027," took place over three days at a resort in
Yeosu, a coastal city in South Korea. Around 600 participants -
including pastors and organizational leaders - attended. The
theme of the meeting emphasized renewal and a return to
foundational spiritual attitudes, framed as "embracing the heart of
the True Parents", a central theological concept within the
movement referring to its founders.

At its core, the assembly reflects a moment of self-assessment for the organization. Leaders
acknowledged that the movement is facing what they describe as a serious crisis, both internally and
externally. Internally, there is concern about declining vitality in pastoral work and the need to modernize
organizational structures. Externally, the group faces increasing scrutiny, including legal and societal
pressures - most notably developments in Japan, where authorities have taken legal measures against the

Family Federation to dissolve it.

In his opening address, the Korean president of the organization, Song Yong-cheon (&8 %), called for a

combination of reflection and decisive change. He emphasized that this is a time not only for concern -



such as prayers for the health of the movement's co-founder and global leader, Hak Ja Han (2F2H A} - but

also for critical self-examination. According to Song, rebuilding trust with the broader public requires a
shift away from hierarchical and opaque leadership styles toward greater openness.

Pastors of the Family Federation for World Peace and Unification pose for a commemorative photo,
pledging reform at the "National Pastors' Assembly for Victory in Vision 2027" held at The Ocean Resort
in Yeosu, South Jeolla Province. The banner says, "Embracing the Heart of the True Parents, Toward
Renewal”

To that end, he outlined three core values that should guide reform: communication, transparency, and
sharing. These principles are intended to reshape how the organization operates, making it more
accountable and better aligned with societal expectations. The leadership presented reform not as
optional, but as essential for the group's continued existence.

A key part of the initiative is a set of six practical priorities. These include redefining the organization's
mission in a way that earns public trust, focusing on meaningful and people-centered growth rather than
purely numerical expansion, and returning to what leaders describe as the "essence" of church life -
pastoral care rooted in empathy and sincere connection. Additional priorities include increased outreach
to younger generations, efforts to re-engage former members, and a stronger emphasis on ethical conduct
among leaders.

The organization also aims to
improve its relationship with
local communities by
positioning itself as a
contributor to public education
and social development. This
reflects a broader attempt to
shift its public image from a
controversial religious group
to a socially engaged and
responsible institution.

Key action tasks suggested by Song Yong-cheon, President of the The assembly itself includes a
Family Federation in South Korea, at a leaders’ meeting 7th April wide range of activities
2026. Translated from Korean. Unofficial illustration designed to support these

goals. Beyond speeches and
discussions, participants are taking part in training sessions on legal compliance and professional
responsibilities, as well as collaborative meetings, worship services, and visits to religious sites. These
programs are intended to strengthen both the emotional commitment and practical skills of leaders
working in local congregations.

This reform effort builds on earlier steps taken in January, when the organization issued a formal
declaration committing to legal compliance and introduced policy initiatives through a dedicated
committee. Since then, it has been working to gather input from frontline pastors and develop what it
describes as a more collective, field-oriented approach to leadership.

Overall, the article portrays a religious movement at a crossroads. Facing unprecedented pressure, the
Family Federation is attempting to redefine itself through structural reform, ethical renewal, and increased
transparency. Its leaders argue that these changes are not only necessary for survival, but also for
regaining credibility and playing a constructive role in contemporary Korean society.

Text: Knut Holdhus, editor
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