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Japan's legal campaign against the Family Federation - the liquidation phase. Illustration: ChatGPT 

 

 
For many, dissolution and liquidation mean the Japanese state steals properties members built with their 

own hands and years of investment to realize their dream. Here, the sanctuary of the Family Federation's 

Koriyama Church. 

 

The continuation of Japan's controversial legal offensive to crush religious minority based on disputed 

civil cases: from dissolution to assets seizure and now assets distribution 

 

The Japanese liquidation of the religious organization formerly known as the Unification Church - since 

2015 named Family Federation for World Peace and Unification - marks a decisive phase in one of 

Japan's most consequential legal and social reckonings with a persecuted religious movement originating 

in South Korea. 



 

 

 

See also Religious Freedom in Jeopardy After Dissolution 

 

Following a dissolution order issued by the Tokyo High Court on 4th March 2026, court-appointed 

liquidator attorney Hisashi Ito (伊藤尚) has begun the complex process of identifying, securing, and 

distributing the religious organization's assets while addressing claims from alleged "victims" represented 

by a hostile network of lawyers, allegedly working to maximize such claims. 

 

Two reports on 22nd April - one from NHK World and another 

from Sankei Shimbun - offer complementary perspectives on this 

process, highlighting both the administrative scale of the 

liquidation and the broader implications for "victims", employees, 

and institutional accountability. 

 

NHK World frames the developments primarily through the lens 

of victim compensation, emphasizing that individuals who claim 

to have suffered harm linked to the organization will be able to 

apply for compensation beginning 20th May 2026. According to 

NHK, this application window will remain open for one year and 

is widely regarded as the final opportunity for persons claiming to 

be victims to seek financial redress. 

 

In parallel, NHK notes that the liquidation team - comprising 415 

members - has already visited more than 400 facilities nationwide 

and secured at least ¥40 billion (approximately $250 million) in 

deposits and savings. However, it also points out that this figure is 

roughly 40 percent lower than the asset level cited in the 

dissolution order for fiscal year 2024. 

 

Sankei Shimbun, by contrast, provides a more 

procedural and legalistic account of the 

liquidation process. It reports that the liquidator 

has frozen the religious organization's bank 

accounts to preserve assets totaling at least ¥40 

billion, aligning with NHK's figures but adding 

operational detail about the mechanisms used to 

secure these funds. 

 

Sankei also highlights that a formal report was 

submitted to the Tokyo District Court on 20th 

April and subsequently made public, 

reinforcing the judicial oversight underpinning 

the process. Like NHK, Sankei confirms that 

more than 400 church facilities were inspected 

and that key accounting records were obtained, 

suggesting a comprehensive effort to map the 

organization's financial structure. 

 

Both outlets converge on the issue of workforce 

reduction, though with slightly different emphases. NHK reports that the religious organization had 

approximately 1,900 employees as of early March, with around 340 voluntarily resigning shortly after the 

dissolution order, leaving about 1,400 staff members. Of these, roughly 900 who are not directly involved 

in liquidation will be dismissed as of 20th May. 

 

Sankei corroborates the figure of 900 layoffs but frames it as a policy decision tied to operational 

necessity, specifying that only personnel in essential functions such as accounting and general affairs will 

be retained temporarily. 

 

On employee compensation, the two reports again align but differ in nuance. NHK states that the 

liquidator will not provide additional retirement payments or merit-based bonuses to those who resigned 

voluntarily, indicating that this decision has received court approval. Sankei expands on this point by 

explaining that such payments had initially been planned during January and February as part of a 

voluntary resignation program, but were later suspended because their legal basis was deemed unclear. 

 

Finally, both reports address the handling of the religious organization's real estate holdings - estimated at 

around 200 properties. NHK notes that these assets will be sold, prioritizing those not currently in use, 

while Sankei adds that decisions regarding these properties, as well as nine cemeteries and memorial 

parks, are still under consideration. Both sources also confirm that creditors and claimants must file their 

 

 

 
One of 400 facilities nationwide targeted by 

liquidators: The headquarters building of the 

Family Federation in Japan, located in Shibuya, 

Tokyo 



 

 

claims within a one-year period starting 20th May, as announced in the government journal Official 

Gazette. 

 

NHK World and Sankei Shimbun present a consistent but multidimensional picture: a tightly supervised 

liquidation process balancing asset preservation, workforce reduction, and compensation for persons 

claiming to have suffered harm. 

 

 

See also Religious Freedom in Jeopardy After Dissolution 
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